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Abstract

Nakhon Ratchasima Province can be considered as a province with a population,
economic area ranked number one in the Northeast. Since ancient times; Nakhon
Ratchasima Proince is a province that is known as the gateway to Northeastern, center of
trading, transportation, industry. In the present; it is not only a transportation hub to
Northeastern it is also as a central route to neighboring countries such as Laos and
Cambodia. The government sector is no matter which government they are already
spending their transportation budgets and the development of the city to Nakhon
Ratchasima Province to be the transportation hub to the provinces in Northeastern and also
neighboring countries. In the current situation; competition of shopping mall is the large
capital group from outside that also competing with each other. It is a strategy; in order to
be a number one of shopping mall business in Nakhon Ratchasima Province and to be the
survivor; business advancement by stategy of the investors of shopping mall in Nakhon
Ratchasima Province could be analyze the strategies that used as following; the competition
is divided into two categories: Direct competitors such as Klang Plaza Group, The Mall
Nakhon Ratchasima and Terminal 21 with indirect competitor such as Big C, Tesco Lotus,
Makro. The strategy of competition for shopping mall business could divided by 4 strategies.
If divide the shopping malls in Nakhon Ratchasima Province would be found that there are
two types of shopping malls are Chain Department Store which is invested by local capital
and non-local capital group. And the Super Store. The strategy of the Super Store is not
serious. On the other hand, the Chain Department Store is the most competitive business

strategy.
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